Harmonia CEO and Service Report 10/20/21
[bookmark: _Hlk53590604]CEO Report:
-submitted by Valerie Nowak, CEO

Consulting:
Magellan Group
· October status report attached.
Incept-Mike Davern
· Updates included under “digital marketing” in Magellan status report.  
Atlas Alignment 
· Compensation Structure Design should be completed by end of November.  Next deliverable:  Performance Management Framework. 
FIFTEEN
· Board Portal completed.
Str84wrd
· 2020 Annual Report.  Over 1900 reports mailed this year.

COVID-19 Update:
· See updates per program.  Continue to follow appropriate guidelines and adjust as needed.

50th Anniversary:
· No updates.

Strategic Planning:
· Nearly complete.  Strategic Planning Committee will review and make final changes in November.  Complete plan should be ready for the Board of Directors to approve for December.

Facilities:
· No response from Skip Cerio to pave the Hamburg lot in exchange for the easement.
· Conference room videoconferencing
· Completed.  Awaiting delivery of camera cord to be able to fully utilize.
· Kevin Rautenstrauch, Esq. prepared Quit Claim Deed to correctly identify owner of 97 S. Buffalo St as Community Concern Foundation.  He is in need of the members of the Building-Foundation Committee to fully process through Erie County Clerks Office.  Members of both entities (Agency and Foundation) need to be identified.  
· Ad-hoc Facilities Committee continues to meet about every 2 weeks.  Considering moving to the Building-Foundation Committee, as it is an established committee with a charter (see included), and governs the Community Concern Foundation.
· Building at 485 Sunset in Hamburg is being considered for lease.  

Other business:
· Staff shortage:
·  Health Homes and Senior Services continue to be burdened; difficulty finding suitable applicants.  
· Medication clinic:  Hired a 2nd FT Psychiatric NP to start on 12/6.  Insurance credentialing for both Psych NP prescribers will have a direct negative result on revenue.
· Presentation to Evans Town Board on 10/20 was favorable.  Supervisor Hosler requested more information on cost/service and senior clients attributed to the town.  She provided compliments for a positive presentation.
· Generalized reports identifying funding needs were sent to other villages and towns we serve (Angola, Brant, Collins, N. Collins, Gowanda, Springville, Hamburg, Eden, Concord).
· HHUNY Incident:  Health Care Attorney to assisting Bev in guidance with internal audit and reporting. Estimated atty cost ~$5,000.  Estimated recoupment ~$4,500.

Mental Health:
-submitted by Megan Brautlacht, Dir of MH Clinics
[bookmark: _Hlk79424975]EMR:
· Issues remain consistent with lack of follow-through of fix requests; patient portal, alert system, insurance billing and claim management, and general connectivity. 
· 10e11 server was scheduled to move to Amazon Web Services (cloud based), which should improve connectivity issues, “mid-June.” Date for move TBD due to Therapy Brand development operations exploring other options.
· Customer Success Meeting: Customer Success Manager Chris Werner, Megan, Michelle, and Sandy met 10/29. Improved ticket response time was noted.
Value Network: 
· Highmark and Monroe-Molina Plans Contract –Metrics Monitoring continues. Megan is heading up and reporting CQI updates at bi-monthly meetings.
CQI Project:
· Overdose Prevention-NYS
· Current focus on sustainable telehealth. Megan is heading up and reporting on monthly surveys to assist with Project Planning.
Part 599 Regs and Coding changes:	
· Reviewing and editing Clinic Manual in accordance with updated Standards of Care and OMH Guidance. No internal changes have yet been implemented.
· OMH Audit was conducted mid-September, Final Summation 9/27. Awaiting formal Monitoring Outcome Report; will need to submit PIP w/in 30 days of receipt.
COVID-19 Status:
· The regulation for audio only for commercial insurances has been extended to 12/29/21.  An emergency rule was issued to extend telehealth services including audio-only for Medicaid until 12/21/21.
· We are waiting for OMH to update their guidance for telehealth to include the law to provide audio-only. Once the guidance is changed, we change our own internal Telehealth P&P.
· Clinicians seeing clients in office are following necessary/required precautions. Continue to work 2 days/week in office.
· All clinicians using Hover app via cell phone to make call clients when working remotely.
Growth Opportunities:
· Mental Health Expansion Project
· Blue Fund:  Megan working with Marta and Greg on year end report and Business Plan deliverable.
· LOI submitted for Oishei grant to continue projects supported by Blue Fund.  
· Excellent meeting with Ester Annan, Program Officer from Oishei on Harmonia on 10/26.  She continues to be an advocate of Harmonia’s plan.  Meeting scheduled for 11/15 with Esther and Ba Zan Lin, Senior Program Officer from Community Foundation for Greater Buffalo.
· Continuing relationship with JC and Dean Seneca.
· Amy, Expansion Coordinator, tabling at Native community events.
· Continued collaboration on writing the academic paper with Dean Seneca.
· Community education – providing CMEs to local physicians and trainings/CEUs to other community providers.
· 20 surveys received from area physicians.  Results are being evaluated.
· Patrick P. Lee Foundation grant to support community trainings – not awarded
· Univera HealthCare grant to support education within Hispanic communities – awaiting decision.
· Positive meeting with Karl Shallowhorn from Mental Health Advocates on 11/1 regarding collaboration on providing community education.  Follow up meeting scheduled 11/16.
· Turn-It-Around program at Lakeshore Schools
· Val submitted Administrative Action to OMH for approval for 2nd day of operations at the high school - Awaiting approval.  
· Exploration of expanding into other schools is ongoing as MH Expansion Business Plan is being developed with Greg and Marta.
[bookmark: _Hlk79426633][bookmark: _Hlk69408951]
Health Homes:
-submitted by Kristy Gasiewicz, HH Program Manager
[bookmark: _Hlk63495832]Current Status:
· Referrals on hold until staffing needs are met.  
· Two FT Case Managers needed. 
· Bev has reposted the position on zip recruiter for the month of November.  Resumes have come in and interviews have been conducted.  Candidates that are being interviewed are either not showing up or have lack of experience.  Interviews continue to be scheduled for the month of November. 
· Kristy continues to establish a relationship with Mayor Whalen from Angola to serve the homeless population.  
· Although Health Homes was not accepting new referrals in October, referrals from September transferred to October.  We were able to enroll clients from September referrals. 
Growth Opportunities:
· Kristy is exploring applying for Harmonia to operate a children’s Health Home.  Placed on consideration list and will be sent application package in January.  
COVID-19 Status:
· Health Homes continues to see high-need clients at their home. Telephonic visits will increase until Health Homes is able to hire new staff.  Telehealth has been extended another month.

Senior Services: 
-submitted by Jennifer Gunia, Senior Services Program Coordinator
General updates:
· Michelle and Jennifer continue to meet monthly with the County to be sure we are on the right track regarding new payment model.
· 10/18 Met with County regarding over payment. County agreed to temporarily manage 60 of our active clients until we are fully staffed.  All new Intakes will be paused due to staffing issues. 
· Attended one tabling event at Seneca Nation- Christy Bozard joined Amy S.--no new clients obtained.
· Recruiting for 1 Full time Case Manager.
· New Case Manager Corey Haertel is staring PT on 12/6 anticipated to be graduating mid-December and planning on going to FT status on 12/20.
· Bev will post position through Indeed.
· Jennifer and CM Christy Bozard attended the 41st Anniversary Event at Network in Aging on 11/4.
WNYICC:
· Jennifer attending upcoming compliance meeting on 11/10.
Covid-19 Status:
· June 1- started home visits again.  Effective 8/26/21- Home visits are back on "pause" -per NYS guidance. 

CarePanion:
-submitted by Cami Kent, CarePanion Coordinator
Current Status:
· County bid list continuing to come weekly.  Private Pay intakes are increasing. 
· Continual recruitment to meet demand.  Bev will post position through Indeed.
· Cami completed Alzheimer and Dementia training and certification through the Alzheimer Association; good for 2 yrs. Cami is seeing a client who has dementia.  Exploring training or hiring a CarePanion who is appropriate for this case.
· TM for CarePanion name.  Have not heard back after initial conversation with Trevor Torcello.  Marta is following up with Trevor.
COVID-19 Status:
· No updates.  Staff continue to follow protocol.
Growth Opportunities:
· Garman Grant
· Year end report due.  Cami ran survey results through Google Surveys.  Transportation and deep cleaning were identified as high need.
· Val requested $2k budgeted for the Home Health Care licensed be repurposed to purchase 2 years of training through CareAcademy.  Awaiting approval.
[bookmark: _Hlk71734419]Compliance/HR Report:
-submitted by Beverly Eagan, HR and Compliance Specialist
Human Resources:
Filled positions:
· Tracey Miers, LCSW-R: FT Clinic Coord. for Hamburg; start date 11/15
Julia Lorusso, MHC-P:  FT Mental Health Therapist for Hamburg; start date 11/1
· Ashley Jones, FT Front Desk Administrative Assistant; start date 11/15
Open Positions:
· Case Manager (2) – Health Homes
Case Manager (2) – Senior Services
Admin Assistant (1) – Front Desk
Prescriber (1) – Derby Clinic
CarePanion (open to demand)
Position Changes (resignations, reassignments, terminations):
· Marie-Helene Gosselin, PhD, PT clinician—resignation 
Positions Accepted:
· PT to FT Senior Services Case Manager; scheduled to join us in Dec.
· FT Psychiatric Nurse Practitioner; scheduled to join us in Dec.
General Updates: 
· Harmonia will begin working with KChecks as of January 2022 to conduct Exclusion Testing.
· The Compensation review being coordinated with Atlas Alignment is moving ahead and nearly completed. From that project we will move on to identifying KPIs and ensuring that there is alignment between job description and performance appraisals based on the KPIs for the position.
· The annual required fire drill was conducted at both locations and documented.  Fire extinguishers were also inspected to be sure they are fully charged.
· Open enrollment will begin on December 1st. We have switched our Broker of Record and are coordinating our benefit offerings (health insurance) through Evans Bank rather than Sheridan Benefits. Our health insurance provider will no longer be BCBS as we will now offer benefits through Independent Health. We will experience a slight decrease in the cost of our primary plans and will now be able to offer a “Bronze” plan. This new plan will enable us to provide individual coverage at no cost to employees. Harmonia will pay the monthly premium for employees taking this plan. 
· The ability to offer a health insurance plan that is fully paid for will be a recruitment enhancement with our focus on our most recent hires who appear to be younger in age and do not present with predisposing health conditions such as high blood pressure, diabetes, etc.
Compliance:
· The investigation of our Health Homes program following the discovery of professional misconduct on the part of a case manager has been completed.  The HIPAA violation has been addressed and we are currently awaiting information from HHUNY regarding the amount of overpayment we will need to report as we are hoping to have some claims “revoked.” If a recent claim is revoked based on services not provided, we would not have to reimburse for that claim; treated as unbillable. 
· Training:
· Annual sexual harassment training was completed in October.
· Annual HIPAA will be offered in November.
· DISC Assessment training identified for the leadership team has been scheduled for January.            
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