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To:		Valerie Nowak, LMHC, CEO
From:		Marta Hiczewski MS, Managing Partner
Date:		November 3, 2021
Re:		Status Report – October 2021

Period Accomplishments – October 2021

Organization – 3-Month strategic priorities 
Mental Health Business Plan – elements in progress, identified key expansion opportunities, scheduled meeting for 11/9 to compose first draft of consolidated plan
Organization Infrastructure – calendar updated. 
 	Strategic Plan – DRAFT of plan completed; date scheduled to presented remotely to SP Committee.

Marketing & Communications – 
Social Media – relevant posts to engage clients, prospective clients, and recruits, share collaborator stories.
Digital Marketing – Mental Health ads paused, CarePanion ad in creative, contract approved
Video – script in creative. 
Website – received training on content management on website, currently posting articles and updates in News

Development – 
Contact Management Software –  Respondents from Annual Report mailing and Year-End Appeal to be uploaded. 

Finance – 

	Budget Review:  Participated in budget planning meeting for MH, HH, SS, Carepanion.  Set preparation and presentation calendar.    

	Provider Productivity:  Continued to work on the model.  10e11 issue is delaying progress.

Senior Services Planning:  Participated in contract review and planning meeting in advance of our presentation to Mary Hosler on October 20.  Discussed issue of accuracy of service levels.  Helped develop funding ask based on percentage of program expenses attributed to Evans citizens.

Health Home:  discussion surrounding the HH documentation issue and need for legal advice for follow up.

Mental Health Expansion - 
 	Assessment Report – Tallchief Team interested in writing journal article to be submitted to professional journals at no cost to Harmonia. Working with attorney Trevor Torcello, recommended by Tom Gordon, to draft an MOU protecting Harmonia data. 
Business Plan – Key expansion opportunities are with Physician relationship building and in schools.  Immediately, Harmonia counselor will add another day to Lake Shore High School and one day to 8th Grade in Lake Shote Middle School. 
Expansion Funding – Oishei Foundation is very interested in supporting this project with funding and has reached out to other foundations, including the Community Foundation of Greater Buffalo. More to come from this relationship. The Lee Foundation is interested in physician and counselor training, she will visit in November. 

CarePanion – 
Garman Grant – CarePanion online training modules purchased, digital marketing ad proposal signed. CarePanion digital ad in creative. 
Home Health Care – organization has reached out to ask to repurpose Home Health Care license application dollars towards training for CarePanions. 

Next Period Priorities – November 2021


Organization – 3-Month strategic priority
Mental Health Business Plan – calendar to be developed with completion date of 12/31/21 – meeting 11/9 to produce first draft. 
Organization Infrastructure – moving related projects along and awaiting next steps with Atlas Align. 
Strategic Plan – Finalize Strategic Plan for submission to SP Committee for recommendation for approval by Board. 

Marketing & Communications – 
Video – 2-minute video to be completed 

Buffalo Healthy Living – November issue general article and ad published, December issue focused on mental health, mental health ads to accompany publications
Hamburg Sun – December and January mental health ad schedule finalized
Network in Aging – draft article featuring Jennifer Gunia’s Meritorious Award presentation

Development – 
CMS – on-line giving to be finalized, contacts to be uploaded, review reporting dashboard 
Winter Appeal – Appeal letter to be prepared for Year-End Appeal

Finance -	

	Ensure fiscal priorities are being addressed and respond to new opportunities and challenges.  Need to engage outside support as needed and coordinate their efforts to help us achieve our goals.

Mental Health Expansion – 
Expansion Funding – Follow-up meetings with Oishei Foundation, Community Foundation of Greater Buffalo, and the Lee Foundation to explore how they can support expansion funding leading to sustainability.
Physician CMEs – Letter and questionnaire sent out to 150 physicians, received 15 questionnaire completions detailed their mental health training and support needs. 
Training – Reached out to Karl Shallowhorn to help develop training curriculum and support School training through Mental Health Advocates. 
Assessment Report – complete MOU for journal article. 
JC Seneca – Roswell Park – opportunity for Harmonia to provide on-site support – details to follow.
CarePanion – 

Garman Award – CarePanions being trained, digital advertising

























The Magellan Group
Rand Building, Suite 834, 14 Lafayette Square, Buffalo, NY   14203
www.magellanadvisory.com
image1.jpeg




