[image: Logo

Description automatically generated]
2021 Magellan – Harmonia Accomplishments
2021 – 2024 Harmonia Strategic Plan 
Quarterly budget review with program leaders
Provider productivity and compensation – allows organization to forecast successful contribution by new hire MH providers, provides for evaluation of current hires and develop plans where needed and gives leadership the confidence in their decision-making.
Development – 
· Grants administration – BlueCross BlueShield of WNY Blue Fund for Mental Health expansion and Garman Family Foundation for CarePanion
· Donor management software purchase
· Year-End Appeal
Mental Health Expansion –
· Collaborative relationships – JC Seneca Foundation, Roswell Park Center for Indigenous Cancer Research, Mental Health Advocates for in-school trainings
· Rural & Native population Needs Assessment & Reporting – slide deck for presentation, beginning stages of development of a journal article based on findings
· Blue Fund deliverable - Business Plan – outline drafted with financial component to be completed prior to 12/31:
· Strategies –
· In-School Counseling Services
· Collaborative Arrangements
· Physician Education & Referral support
· Oishei Foundation & Lee Foundation– relationship building and development of funding opportunities
· Community Foundation – programmatic opportunity
· Data evaluation & reporting – contracting with organization to provide data management in 10e11 system and Power BI reporting
· Marketing & Communications – outreach to rural and Native communities, marketing assets developed – video, messaging segments; digital ad campaign, print ads (Buffalo Healthy Living two ads accompanying articles, four ads in Hamburg Sun)
· Equipment – teleconferencing system in Conference Room (remote training, meetings), laptops for mental health counselors providing telehealth, video equipment for messaging and training
CarePanion –
· Grant project management – deliverables, adjusted expenditures, reporting
· Marketing & Communications – CarePanion Caregiver Burnout blog article posting on Harmonia & Southtowns Regional Chamber websites; full-page ad in Southtowns Regional Chamber golf program; digital ad campaign 
2022 Priorities
Move – Business Plan
Implementation of 2021-2024 Strategic Plan
MH Expansion Business Plan – 2022 finalization for internal purposes – implementation of plan
Provider productivity model & Compensation model
Grant funding strategy – across programs
Development plan and implementation
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