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Harmonia Collaborative Care 
October 2021 Minutes

Wednesday October 20, 2021 

Members Present: Howard Martin, Tom Gordon, Sue Jasinski, Lou Atti, and Raj Patel 
Staff: Valerie Nowak, Michelle Chiappetta and Kristy Gasiewicz

Consultants: The Magellan Group 

Excused: Christine Kluckhohn, John Grennell and Kathleen Armstrong 
Absent: Ross Kenzie

Howard Martin called the meeting to order at 8:16. 

MOTION: Motion to approve August 2021 meeting minutes by Sue Jasinski and seconded by Lou Atti. Motion Carried.

Department Reports 
· Kristy Gasiewicz, Health Home Program Director gave an in-depth update of this program. Highlights from the presentation: 1) Compliance and staff auditing changes required to be put in place secondary to finding staff member being dishonest. Situation will require reporting and self-disclosure to appropriate agencies (OMG). Payment of some services will be required to be returned to HHUNY. Suggested we contact lawyer familiar with  Health Home compliance. 2) Recruitment of 2 case managers is active. 
· Service reports and volumes per service area reports provided. See attached detail reports of each service area. 
· CEO report was provided. See Attached. CEO highlighted the following: 1)Please see Bev Eagan’s update on compliance and HR 2) Program data is not correct for July. Correct version will be sent out to BOD. 3) OMH audit completed for Mental Health. Approved for continued operation. Changes still will be needed per audit. We are awaiting official letter. 4) Presenting to Town of Evans about Senior Services and CarePanion tonight. 5) Strategic Plan final meeting November 12, 2021. Presentation to be made to BOD at November meeting.
Finance Report 
· August Financials: Monthly Revenue overall $251,300, 26% greater than 2020  (>$ 51,500) and 29% greater (>$435,800) YTD to 2020. Monthly Net income $43,00, 28 % greater than 2020 (>$9,400). YTD Net Income $349,900, 27% greater than 2020 (>$73,300). Reviewed each service area to income (contribution margin). PPP not yet in net income report.

· CFR and 2020 audit by Barb Hauser all most finished and should be uploaded by weekend. Await non-draft management letter. 
· PPP was forgiven and moved to non-operating income.  

· Request was made to discuss bonus recommendations during next finance committee meeting November 16, 2021. 
· Finance Committee: No report this month.
New Business:
· 1) Hamburg Easement. Our outside council requested two additional provisions to document for easement to CRS Company in early May (construction insurance post construction agreement; plus donation/paying for re-pavement). CRS offered $2,500 for re-payment. Suggest getting second estimate for pavement. No response from Skip Cerio. 
· 2) Facilities Committee: The committee has been meeting biweekly. Members are Howard Martin, Lou Atti, Jerry Bartone, Sean Dole (Hamburg IDA Representative) and Val Nowak. Currently there are few viable properties in our preferred geographic area. Considering 485 Sunset Drive in Hamburg to lease. Minimal room currently in current facilities for staff and growth. New sign in Derby up and running (including open positions). 
· 3) Board Meetings: Discussion of hybrid model for future Harmonia Board meetings occurred. Meetings will remain virtual for remainder of the year. Facility has been updated for improved hybrid model when we are ready. 

Adjourn at 9:30 AM. 

________________________________  
 Christine J. Kluckhohn PT, DPT, MSHSA
